Reach Higher

Program Day 1 - Tuesday

8:30 - 9:00 am
9:00 - 9:30 am
9:30 - 10:15 am
10:15 - 10:30 am
10:30 - 11:30 am
11:30 - 12:00 pm
12:00 - 12:45 pm
12:45 - 1:45 pm
1:45 - 2:30 pm
2:30 - 2:45 pm
2:45 - 3:45 pm
3:45 - 4:45 pm
4:45 - 5:00 pm

5:00 - 6:00 pm

The
Enrollment
Management
Association

Breakfast

Introductions & Ice Breaker

Cohort Meeting

Break

Career Mapping - Session I
High5/Signature Strength Workshop
Lunch

Industry Trends Discussion & Case Study
Core Skills - Strategic Enrollment Management
Break

Core Skills - Financial Aid

Open Discussion

Review & Wrap Up

Reception



Program Day 2 - Wednesday

8:30 - 9:00 am Breakfast

9:00 - 9:15 am Gather & Day 2 Overview

9:15 - 10:00 am Working Genius Assessment Workshop
10:00 - 11:00 am Core Skills - Management & Leadership
11:00 - 11:15 am Break

11:15- 12:00 pm Leadership Panel

12:00 - 12:45 pm Lunch
12:45 - 1:30 pm Open Discussion
1:30 - 2:30 pm Core Skills - Relationships & Partnerships, Shared
Vision & Communication
2:30 - 3:30 pm Career Mapping - Session II
3:30 - 4:30 pm Future Leaders Fishbowl
4:30 - 5:00 pm Wrap Up & Adjourn
6:00 - 8:00 pm EMA Welcome Reception
The
Enroliment
Management
Association



